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TOWN BOARD MEETING 
TOWN OF TAGHKANIC 

January 12, 2026 
Zoom Access available (see below and on website) 

 
7 PM: PLEDGE OF ALLEGIANCE/ MOMENT OF SILENCE/SAFETY REVIEW  
 
Oath of Office:  
 Ryan Skoda – Supervisor 
 Cheryl Rogers – Town Clerk/Collector 
 Nicholas Zapp – Justice 
 Elisabeth Albert – Boar Member 
 Hannah Calhoun – Board Member 
 Linda Mirabella – Board Member 
 
Guest Speaker:  
 
1. MINUTES ARE ACCEPTED AS WRITTEN. 

 December 8, 2025 
 December 15, 2025 
 December 30, 2025 

 
2. CORRESPONDENCE:  

a. Roeliff Jansen Historical Society – 2025 year  
b. Board of Fire Commissioners Craryville Fire District, election results 
c. Vincent Santarelli, training 
d. KISS  2026 schedule 
e. Doug Craig, Zoning Homework 
f. Hillsdale and Granicus 
g. NYAOT, training and membership 
h. Robert Fitzsimmons, VLT 

 
3.   REPORTS FROM THE BOARDS: 
 Animal Control: 
 ZBA:  
 Planning Board:   
 Assessor:  
 ZEO:  
 Historian:    
 Traffic Safety:                                                                                                   
 Col. Co. Environmental Management Council:  
 Office for the Aging/ Taghkanic Senior Network:   
 Clerk/Collector: 
 Supervisor: 
 Highway:  

 
4. Advisory Board Reports: 
   Conservation Advisory Committee/Climate Smart Community: 
  Financial Advisory Committee:  
 Digital Communications Advisory Committee 
 Columbia County Climate Smart Community Task Force 
 

Tentative 
Agenda 
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5. OLD BUSINESS:  
A. Town Hall: 
B. Shipping Container LL?: 
C. Zoning Review: 
D. Court Attorney: 

 
6. NEW BUSINESS: 

A. March 2026 Calendar:  
B. Budget Amendments 8-25: 
C. Budget Amendment 1-26 
D. Audit of Books CFO, Clerk, Collector, and Court 
E. Emergency Preparedness Plan 
F. 2026 Resolutions: 

1. Rules of Order 
2. Procurement Policy 
3. Workplace Violence Prevention Policy 
4. Code of Ethics 
5. Investment Policy 
6. Cash Disbursement Procedures 
7. Electronic Banking Policy 
8. Medicare Supplement 
9. Standard Workdays 

 
7. AUDIT OF MONTH’S BILLS:  

• January 12, 2026, 2025 Payables General and Highway 
• January 12, 2026 General and Highway 

 
 

8. PUBLIC COMMENT – FIFTEEN MINUTES: 
 
 
 
9.  Executive: ? 
 
 
 
10. ADJOURNMENT:      PM. 
 
 


