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January 13, 2025
Town of Taghkanic

Town Board Meeting
Note all documents in these minutes may be clicked on and enlarged for easier reading

Town Board Members audited and signed vouchers January 11, 12 and 13"
7 pm: Organizational

7:08 pm: The Taghkanic Town Board held its Regular meeting on the above date with a
combination of Supervisor Ryan Skoda, Board Members, Town Clerk, 4 residents at the
Taghkanic Town Hall and 8 residents attending via Zoom.

Present: Ryan Skoda Supervisor
Elisabeth Albert Board Member
Perry Ascher Board Member
Doug Craig Board Member
Linda Mirabelli Board Member
Cheryl Rogers Clerk
Eric Gaylord Highway Superintendent

Guest Speaker: NONE

Supervisor Ryan Skoda then asked for a motion to approve the following minutes:
December 9, 2024: Town Board Regular meeting minutes were accepted as written on a
motion by Board Member Elisabeth Albert seconded by Board Member Linda Mirabelli.

Approved 5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent

December 30, 2024: Town Board Year-End meeting minutes were accepted as written on a
motion by Board Member Elisabeth Albert seconded by Board Member Linda Mirabelli.

Approved 5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent

The Correspondence:

a. SEAN MAHAR, Interim Commissioner. Office of the Commissioner, CFA Application

b. Association of Towns, 2025 Conference Classes

c. Charles Schwab, monthly LOSAP TAGHKANIC

d. Jennifer Mettler, Copake Rapid Care

e. Dorothy M Urschel DNP, President & CEO, Columbia Memorial Health
Board Member Perry Ascher: Ryan and | received an email from Jennifer Mettler
and a letter from Dorothy M. Urschel with a 6-month status report on the re-
opening of the Copake Rapid Care. Would this be something that could be posted
on the Tgazette
Supervisor Ryan Skoda: Yes, that would fine with me.

f. Churchtown Volunteer Fire Company LOSAP




Reports from the Boards:

o

250113 DOG

Animal Control: Kyle Miller, report submitted. comororcsrw
ZBA: James Romaine, Chair, no meeting no report submitted.
e

20250113 PB

Planning Board: Katherine Bainer, Chair report submitted. oo
Taghkanic Planning Board Report for November 2024
The were no meetings in November.

. . R 202501Esse550r
Assessor: Brittany Santarelli: report submitted. — feportenaneer
) m
. - . R 20250113 ZEO 20250,113 ZEO 2024
ZEO/CEO/Building Inspector: Dennis Callahan report submitted, fof otz pemilog (e

=

20250113 ZEO 2024
end of year.pdf

Historian: Nancy Griffith, no report submitted.

Traffic Safety Board: Board Member Linda Mirabelli, no report submitted next meeting
is January 23, 2025

Environmental Management Council: Robert Brush no report submitted:

&
Office for the Aging: Celine Kagan and Susan Silverman, report submitted wr'szss;
a
Clerk/Collector: Cheryl Rogers, reports were submitted to the Board. s
2
Supervisor: Ryan Skoda, report submitted. stz
e

20250113 HIGHWAY

Highway: Eric Gaylord, report submitted. o
Superintendent Gaylord:
Christmas trees received for chipping this year was 7.
Truck #3 is a night mare but we are using parts from Truck #4 to try and save money.
I would like to look into a Camera system for the highway garage total of 3 cameras.
Radio system needs work need company we used. Clerk Rogers will look up the
company name.
= Board Member Doug Craig: has the highway department received all the battery-
operated equipment? | have spoken with Chief Hilscher they have only received on chain
saw.
% Superintendent Gaylord: we have received the plate compactor and the spare
battery. Nothing else of yet.




% Clerk Rogers: we received invoices from the fire company totaling $1,746.00
processed in November for the chain saw. | will make a copy of the voucher and
invoices. | will be seeing Chief Hilscher tomorrow night.

%+ Board Member Elisabeth Albert: will reach out to Chief Hilscher tomorrow.

% Supervisor Ryan Skoda: | placed an order for everything | thought it went
through but the charge card kicked it back. | have a new town credit card and will
get working on ordering the remaining equipment.

New Forge Road/Murcott: Fran Murcott: Waiting to hear from the surveyor.

Sam Pratt/Louis Brawley Closure of Reservoir Road: concerns with the closure of
Reservoir Road that it was not done properly or legally. Sam Pratt will share a detailed
packet of information about Reservoir Road and abandonment regs, organized
as a PDF with the board.

% Mr. Brawley | was never notified about the road being closed.

% Supervisor Ryan Skoda: will contact Attorney Howard.

Supervisor Ryan Skoda: there is a new owner of the property across the road from the
highway garage and is looking for an electrical easement from the town for NYSEG to
hookup his electric on the pole on the highway property.

Board Member Linda Mirabelli motioned to approve an easement for electric hookup for the
new neighbor across the road from the highway garage, seconded by Board Member
Elisabeth Albert.

Approved 5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent

Advisory Board reports:

20250113 FAC

Financial Advisory Committee Report: Board Member Linda Mirabelli v

Conservation Advisory Committee/Climate _Smart Community: Board Member

Doug Craig no meeting held:

Digital Communication Advisory Committee: Nadja Palenzuel no meeting held.

Columbia County Climate Smart Community Task Force: Board Member Elisabeth
fror

20250113

AI be rt 2024-12-05 CSC Task

Old Business:

1. Zoning Review: Supervisor Ryan Skoda: | am working of the review of
Attorney Fitzsimmons and Linda’s recommendations. | have spoken with Rob
with a few questions as I’'m reviewing.

2. New Town Hall: Supervisor Ryan Skoda asked Board Member Doug Craig to
reach out to Taconic Engineering to let them know we would like to move
forward with the Feasibility Study.

3. Sample Shipping Container LL present to the Board by ZEO Callahan in
December: All agreed to move forward with using the sample LL from
Livingston.




Supervisor Ryan Skoda will reach out to ZEO Dennis Callahan to
have him contact and work with Attorney Andrew Howard in drafting
a Local Law for the Town of Taghkanic.

New Business:
1. March 2025 Calendar: Board Member Perry Ascher motioned to accept the March
2025 calendar with suggested changes, seconded by Board Member Doug Craig.

Approved 5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent

2. Churchtown Volunteer Fire Company 2024 LOSAP_points: Board Member
Linda Mirabelli motioned to approve the Churchtown Volunteer Fire Company
LOSAP point record for approval for the 30-day posting, seconded by Board
Member Doug Craig.

Approved 5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent

3. Budget Amendment 7, 8 and 9 for 2024:
Budget Amendment # 7 - 2024: Board Member Perry Ascher motioned to
approve Budget Amendment # 7 — 2024 as follows, seconded by Board Member

Doug Craig.
Approved 5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent
Budget
Amendment # 7-
2024
13-Jan-25 Increase Decrease
GENERAL FUND
ASST. COURT CLERK A1110.14 10,000.00
BOOKKEEPER A1340.1 600.00
BOND INTEREST A9710.7 921.05
RETIREMENT A9010.8 1,788.00
BOARD CONT. A1010.4 2,709.05
COURT CLERK A1110.13 10,000.00
SUPERVIOSR CONT. A1220.4 600.00
| 1330905 [ 13,3095
HIGHWAY FUND Increase Decrease
BOND PRINCIPAL DA9710.6 1.00
BOND INTEREST DA9710.7 0.25
DISABILITY DA9055.8 1.25
INSURANCE DA9060.8 8,750.00
PARTS DA5130.4 7,000.00
CULVERTS DA5110.44 8,750.00
SIGNS DA5110.45 7,000.00




Budget Amendment # 8 — 2024: Board Member Perry Ascher motioned to

approve Budget Amendment # 8 — 2024 as follows, seconded by Board Member

Doug Craig.
Approved 5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent
Budget
Amendment # 8-
2024
13-Jan-25 Increase Decrease
GENERAL FUND
Court Pers Services A1110.1 453.84
Accountant Contractrual A1340.41 200.00
Payroll Contractual A1340.42 417.30
Building Equipment A1620.2 179.40
Garage Equipment A5132.2 8,796.11
ZONING CODE A8010.41 6,000.00
BOARD CONT. A1010.4 4,046.65
10,046.65 10,046.65
HIGHWAY FUND
GENERAL REPAIR PERS. SERVICES DA5110.1 1,484.62
MACHINERY CONT. EXP DA5130.4 8,029.13
MACHINERY PARTS DA5130.41 16,558.18
SNOW REMOVAL PERS. DA5142.1 2,950.12
SOCIAL SECURITY DA9030.8 4,372.58
HOSPITAL & MEDICAL DA9060.8 6,759.20
UNPAVED DA5110.43 10,153.83
SNOW CONTRACUAL DA5142.4 30,000.00
40,153.83 40,153.83
HIGHWAY INTERFUND TRANSFER
Paved DA5110.4 172,342.00
Unappropriated Fund Balance 172,342.00
CHIPS 172,342.00 172,342.00

Budget Amendment # 9 — 2024:

Board Member Perry Ascher motioned to

approve Budget Amendment # 9 — 2024 as follows, seconded by Board Member

Doug Craig.

Approved 5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)

0 Nays




0 Absent

Town of Taghkanic
Budget Amendment
134an-25 | | 80
Accounting for use of ARPA funds for Infrastructure
Repair
-To recognize funds earned for ARPA in the General
A FUND
General Money Market Bank Account Debit Credit
OTHER LIABILITY-ARPA FUNDS A688 12,147.40
A688 3,835.00
A688 13,640.00
A688 146.23
A688 190.63
BUDGET AMENDMENT
OTHER LIABILITY-ARPA FUNDS A688 Increase Increase
NOLAN & SCHNACKENBERG A5132.2 12,147.40
ATO ZINC A1620.2 3,835.00
RYCOR A5132.2 13,640.00
HERRINGTON 146.23
WILLIAMS LUMBER 190.43
_ wamso| | omse0

4. 2025 Emergency Preparedness Plan: Clerk Rogers all information has been
updated for approval. Board Member Elisabeth Albert motioned to approve the
2025 EMP Plan as presented, seconded by Board Member Linda Mirabelli.

Approved 5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent

5. Set a date to Audit of the 2024 CFO, Tax Collector, Clerk and 2 Justice books:
January 21, 2025 10 am

6. 2025 Resolutions:
Resolution # 1 Rules of Order: Board Member Elisabeth Albert motioned to
approve Resolution # 1 Rules of Order, seconded by Board Member Perry

Ascher.
Approved 5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent



Approved

Approved

Approved

Approved

Approved

Approved

Resolution # 2 Procurement Policy: Board Member Elisabeth Albert motioned
to approve Resolution # 2 Procurement Policy, seconded by Board Member
Linda Mirabelli.
5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent
Resolution # 3: Town of Taghkanic Work Place Violence Policy: Board
Member Elisabeth Albert motioned to approve Resolution # 3 Work Place
Violence Policy, seconded by Board Member Linda Mirabelli.
5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent
Resolution # 4 Code of Ethics: Board Member Elisabeth Albert motioned to
approve Resolution # 4 Code of Ethics, seconded by Board Member Linda
Mirabelli.
5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent
Resolution # 5 Investment Policy: Board Member Elisabeth Albert motioned to
approve Resolution # 5 Investment Policy, seconded by Board Member Linda
Mirabelli.
5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent
Resolution # 6 Cash Disbursement Procedures: Board Member Elisabeth
Albert motioned to approve Resolution # 6 Cash Disbursement Procedures,
seconded by Board Member Linda Mirabelli.
5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent
Resolution # 7 Electronic Banking Policy: Board Member Elisabeth Albert
motioned to approve Resolution # 7 Electronic Banking Policy, seconded by
Board Member Linda Mirabelli.
5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent

The bills were audited and approved for payment as follows:

January 13, 2025 Abstract 2024 Payables: on a motion by Board Member

Elisabeth Albert, was approved for payment, seconded by Board Member Linda

Mirabelli.
2024 General Fund Vouchers # 421 - 426 $ 9,819.00
2024 Highway Fund Vouchers # 160 - 162 $ 2,208.33
Approved 5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent



January 13, 2025 Abstract: on a motion by Board Member Elisabeth Albert,
was approved for payment, seconded by Board Member Linda Mirabelli.

2024 General Fund Vouchers # 1 - 16 $ 14,864.07
2024 Highway Fund Vouchers # 1 - 5 $ 21,900.03
2024 ARP Project # $

Approved 5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)
0 Nays
0 Absent

The following people commented during the fifteen minute public comment:
Arthur Griffith: does the town have a contract or budget with the Taghkanic Fire
Company for 2025?
Supervisor Ryan Skoda: not yet
Joyce Thompson: thank you for the great job with the grant applications

8:54 pm Executive Session: Board Member Linda Mirabelli motioned to go into Executive
Session to discuss contract obligations, seconded by Board Member Perry Ascher.
Approved 5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)

0 Nays

0 Absent
9:16 pm Executive Session: Board Member Linda Mirabelli motioned to close Executive
Session, seconded by Board Member Elisabeth Albert.
Approved 5 Aye (Ryan, Elisabeth, Perry, Doug, Linda)

0 Nays

0 Absent

With no further business, on a motion by Board Member Linda Mirabelli, seconded by
Board Member Elisabeth Albert the meeting was adjourned at 9:16 pm, carried unanimously
by all members present. The next Regular meeting will be February 10, 2025 at the
Taghkanic Town Hall.

Audience at Town Hall: Arthur Griffith Sam Pratt Louis Brawley
Audience via Zoom: Susan Silverman  Celine Kagan Joyce Thompson Steve Smollens
Joann Klein Fran Murcott Scott Schneider Jason

Information Sam Pratt sent to the Town Board concerning Reservoir Road Closure.
reservoir-attached rr-memo-pratt
(1).pdf (1).pdf



