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TOWN OF TAGHKANIC
October 19, 2016

7 pm: The Taghkanic Town Board held its Town Board/Project meeting on the above
date at the Taghkanic Town Hall Board Member Ryan Skoda opened the meeting with
the Pledge of Allegiance, moment of Silence.

Present:
Arthur McGuire Board Member
Richard Skoda Board Member
Ryan Skoda Board Member
Cheryl Rogers Clerk

Absent: Erik Tyree Supervisor
Joyce Thompson Board Member

Building Project Update: Clerk Rogers reported Ray Jurkowski is working to get all
contracts prepare, he is waiting for insurance and bond information from one company as
soon as he has gathered that information, contract will be signed.
+ Board Member Arthur McGuire: is anyone else concerned that the project is not
moving forward since we have not had any update from Ray.
+ Board Member Richard Skoda: | have heard we will be breaking ground
November 1%,
+ Dennis Callahan; not if I don’t get plans.
+ Board Member Ryan Skoda: | will contact Ray tomorrow and ask that he contact
Dennis Callahan.

ZEO Open Position: Board Member Ryan Skoda it is my understanding from the emails
that we do not have to motion not to accept Dennis Callahan resignation that we just need
to motion to change him from a salary position to an hourly position. Also Erik check
with Civil Service to make sure that there would be no problem with the change and there
is not as it is a part time position.
+ Board Member Arthur McGuire: | not sure about that, I think the last email | seen
said we needed to motion not to accept.
+ Dennis Callahan: shared a hard copy of the emails.
Board Member Richard Skoda motioned we do not accept Dennis Callahan’s resignation
and we now are changing the method of payment from salary to hourly. Mr. Callahan
will receive $25.00 an hour per hours worked, seconded by Board Member Arthur
McGuire.
Approved: 3 Ayes (Arthur, Richard, Ryan)
0 Nays
0 Absent (Erik, Joyce)




2017 Preliminary to Budget:

Board Member Richard Skoda motioned to accept the 2017 Preliminary Budget with the
suggested change from Suzanna Muldoon Town Accountant as follows, seconded by
Board Member Arthur McGuire.

We cannot have a negative number in the summary page. The solution is to put the
$42,781 on the “Contingent” line A1990.4. Thus, our Appropriations increase by that
number, we put no Fund Balance into the budget because our total Revenue is the same
as the total Appropriations.

The extra revenue ($42,781) will sit in the budget unused and at the end of the year it
will revert to the Fund Balance. That is the accounting process. The actual funds, of
course, remain in the Money Market Account collecting interest.

Approved: 3 Ayes (Arthur, Richard, Ryan)
0 Nays
0 Absent (Erik, Joyce)

Board Member Richard Skoda motioned to authorize the Supervisor to file the tax cap
form, seconded by Board Member Arthur McGuire.
Approved: 3 Ayes (Arthur, Richard, Ryan)

0 Nays

0 Absent (Erik, Joyce)

Board Member Richard Skoda motioned to approve the 2017 Preliminary Budget as the
2017 Budget, seconded by Board Member Arthur McGuire.
Approved: 3 Ayes (Arthur, Richard, Ryan)

0 Nays

0 Absent (Erik, Joyce)

LOSAP Investment Company: Clerk Rogers reported all letters have been sent and she
has heard back from, Morgan Stanley, Comerica and one other.

Ackerman Quinn Financial Services

Glens Falls National Bank & Trust Co.

Morgan Stanley — Albany Office

UBS - Albany

Comerica Bank

FEEEE

PUBLIC COMMENT - FIFTEEN MINUTES:

With no further business on a motion by Board Member Richard Skoda, seconded by
Board Member Arthur McGuire, the meeting was adjourned at 7:20 pm. carried
unanimously by all members present. The next Regular meeting will be Monday
November 14, 2016 at the Taghkanic Town Hall.

Audience: George Hotaling Linda Swartz Ray Colgrove
Dennis Callahan



