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June 9, 2014 July 14, 2014

Town of Taghkanic

Town Board Meeting

7 pm: The Town Board of the Town of Taghkanic held its Regular monthly meeting
on the above date at the Taghkanic Town Hall. Supervisor Tyree opened the meeting
with the Pledge of Allegiance, moment of Silence and Safety Review.

Present: Erik Tyree Supervisor
Carolyn Sammons Councilwoman
Ryan Skoda Councilman
Joyce Thompson Councilwoman
Cheryl Rogers Clerk

Absent: Richard Skoda Councilman

Guest Speaker:

& Eric Davids, and Paul Kesick from Marshall Sterling (presentation of 3" quarter
rate attached)

v' Marshal Sterling 150 years

v" Preferred Broker for NYMIR in Columbia, Ulster and Dutchess County

v" Website for the general public and one for customer password protected.
Supervisor then asked for a motion to approve the following minutes:
May 8, 2014: Town Board and Building Committee minutes were accepted as written with
suggested changes motioned by Councilman Ryan Skoda, seconded by Supervisor Erik Tyree.

Approved: 3 Ayes (Erik, Joyce, Ryan)
0 Nays
1 Absent (Richard)
1 Abstain (Carolyn)

May 12, 2014: Regular meeting minutes were accepted as written with suggested changes
motioned by Councilman Ryan Skoda, seconded by Supervisor Erik Tyree.

Approved: 3 Ayes (Erik, Joyce, Ryan)
0 Nays
1 Absent (Richard)
1 Abstain (Carolyn)

April 24, 2014: Town Board and Building Committee minutes were accepted as written
with suggested changes motioned by Councilman Ryan Skoda, seconded by Supervisor Erik

Tyree.

Approved: 3 Ayes (Erik, Joyce, Ryan)
0 Nays
1 Absent (Richard)
1 Abstain (Carolyn)

June 5, 2014: Tabled

The Correspondence consisted of:

NYS Dept. of Environmental Conservation, Old Route 82, stream Bank Stabilization
Christine M. Chale, Rapport, Meyers LLP

Thomas P. DiNapoli, State Comptroller, The Update

NYS Planning Federation, 2004 Planning and Zoning Summer Schools

NYSAC, Municipal Innovation Exchange Summit

William H. Vogt, President of the Board of Directors, Camphill Village

Theresa Lux, Executive Director, Catholic Charities

Fred Pryor Seminars, Managing Multiple Priorities, Project and Deadlines
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Correspondence with discussion:

»  Councilwoman Joyce Thompson asked if one of the other board members would be able to attend

the NYSAC, Municipal Innovation Exchange Summit.

» Clerk Rogers reminded the Board they had Christine Chale’s contract. They decided to have

Attorney Decaire review before making a decision. Tabled till June 21°.

Action Items

a.

Resolution 9-2014 Record Access Policy: Councilman Ryan Skoda motioned to
approve with changes suggested by Clerk Rogers, seconded by Councilwoman
Carolyn Sammons.

Approved: 4 Ayes (Erik, Carolyn, Joyce, Ryan)

b.

0 Nays
1 Absent (Richard)

Image Data Proposal: Board would like Clerk Rogers to get a quote from

General Code.

Planning Board Recommendation for Fees: Planning Board recommends the

following revised fee schedule:

e Recreation 0

e Minor Subdivision $250

e Major Subdivision $500 Plus $100 per lost over 4 lots
e Site Plan Review $150

¢ Boundary Line Adjustment $100

» Councilman Ryan Skoda, the site plan review recommendation is a little low
and suggested that there be a $10 fee for resigning maps for applicants that
don’t file the approved maps with in the 60 days.

» Councilwoman Joyce Thompson suggested the Planning Board be asked for
the comparisons and their thoughts and concerns about the site plan review
and a resigning fee. We also need the Planning Board and ZBA for future
applications to have the applicant send the maps and applications
electronically.

» Clerk Rogers suggested asking the ZBA and Dennis Callahan if there were
any fees that they felt should be changed, so that when the Board does the
Local Law all fees are changed at the same time. She will send an email to
both Jim Romaine and Dennis Callahan.

6 — Year Plan Review: Councilwoman Joyce Thompson suggested we hold this

discussion till last, all agreed.

County Route 27 Bridge Closer (“Closing”?? perhaps?): A meeting needs to

be set up to discuss the closing of the bridge on County Route 27 near List-By-

Pass for repairs starting in July with Dean Knox and Supervisor Erik Tyree,

Highway Superintendent Hotaling, Fire Chief William Hilscher, and the Fire

Chief from Churchtown. A decision needs to be made to close both lanes or to

just close one lane at a time, update to follow.

July Calendar: Clerk Rogers asked the Board to look at the July Calendar to

make sure all dates were dates they all are able to make. All agreed with dates set

for July.



g. Insurance: Next Steps:
+  Meeting with Steve Acciani and the Highway Employees Monday June 16 at
4:30 at the Town Hall.
+  Clerk Rogers will send Eric Davids the insurance break down for the County
Health Insurance.

+  Supervisor Erik Tyree asked if we turn over both insurance policies (town
coverage and Health) to Marshall Sterling will there be a discount. Question will
be emailed to Eric and Paul.

Clerk Rogers will get from NYMIR written clarification on the coverage for
volunteers.

Councilwoman Carolyn Sammons, will get sample volunteer policy from her job.
Supervisor Erik Tyree, will get a proposal from Greg Fingar for supplemental
coverage for volunteers.

Councilwomen Joyce Thompson suggested all Board members look at Marshall
Sterling’s website.

- =& ¥

Then followed reports from the Boards:
Animal Control: Wes Powell, no report submitted.
ZBA: James Romaine, Chair, no report submitted.
Planning Board: Katherine Bainer, Chair report submitted.
Assessor: Craig Surprise report submitted.
ZEO/CEO/Building Inspector: Dennis Callahan report submitted.
Historian: Nancy Griffith, no report submitted.
Traffic Safety Board: Linda Swartz, report submitted
Environmental Management Council: no report submitted.
Zoning Commission: Joyce Thompson, report submitted.
Office for the Aging: Joyce Thompson, report submitted.
Col. Co. Local Development Round Table: No meeting.
Building Committee: no report submitted.
Clerk/Collector: Cheryl Rogers, report submitted.
Bookkeeper and Accountant: reports were submitted to the Board.
Supervisor: Erik Tyree reported issue that is still being discussed is Pine Haven
Facility currently owned by the County. Supervisor financial report attached
(attachment A).
Creek Cleanup Project: Clerk Rogers, no report submitted.
Highway: George Hotaling, report submitted and read.
» Councilwoman Joyce Thompson asked Superintendent Hotaling if there
was any more erosion at the site on Old Route 82 after the heavy storm.
» Superintendent Hotaling, no, waiting to meet with DEC for possible cost
modification, will keep the Board informed.
Board reports were accepted as submitted on a motion by Councilman Ryan Skoda
seconded by Councilwoman Joyce Thompson.
Approved: 4 Ayes (Erik, Joyce, Carolyn, Ryan)
0 Nays
1 Absent (Richard)




Financial: Councilwoman Thompson submitted the following report:

May 2014 Financials
Overview Report

9 June 2014
by
Joyce Thompson, Town Board Member

May 2014 Financial Overview

Revenues — budget target is 42% for 5 months

= General Fund: Building Permits (16%) and Fines & Forfeitures
(24%) are still low. If Mortgage Tax remains significantly low
there is another possible $25K shortfall.

= Highway Fund: Sales Tax of S90K is the only outstanding
revenue source. CHIPS money can not be budgeted but, if
received, would make it possible to increase the fund balance.

= Total Budget: Planned budget projections will determine
expense management for the remainder of the year.

Expenses

= Both funds are below the 42% target for May.

= Both funds have unbudgeted costs: $56,400 for the Old Rte. 82
washout emergency (Highway) and ~ $50,000 for soil
remediation at the highway garage site.




Funding Process Update

e A Draft Long Term Financial Plan for the operating budget
was prepared for board review.

* Two bank visits generated a range of ball-park debt costs
for two trucks and three salt shed options.

* Next Steps:
— Get project cost confirmations from Morris Associates
— Develop funding scenarios for 21 June meeting
e Salt Shed construction — three options
e Garage Improvement — possible interim steps
e Two trucks — new / used

Councilwoman Carolyn Sammons moved to accept the financial report as submitted,
seconded by Councilman Ryan Skoda.
Approved: 4 Ayes (Erik, Carolyn, Joyce, Ryan)

0 Nays

1 Absent (Richard)

Advisory Board reports:
Broadband Advisory Committee: Walter Flamenbaum, no report.
Conservation Advisory Committee: Tony LaSalvia, no report submitted.
Fracking Advisory Committee: Tony LaSalvia, no report submitted.
Website Advisory Committee: Tony Gravett report submitted and read.
%« Councilwoman Joyce Thompson informed the Board the Tony Gravett is drafting
an action and bid plan for a public notice seeking a person to do the next steps.
Insurance Advisory Committee: discussion held earlier in the meeting.
Cleanup Town Hall Advisory Committee: Debbie Colgrove, no report.
Creek Walk Advisory Committee: Arthur Griffith, report submitted and read.
Advisory Board reports were accepted as submitted on a motion by Councilwoman
Carolyn Sammons, seconded by Councilman Ryan Skoda.
Approved: 4 Ayes (Erik, Carolyn, Joyce, Ryan)
0 Nays
1 Absent (Richard)

The bills were audited and approved for payment: on a motion by Councilwoman
Carolyn Sammons, seconded by Councilwoman Joyce Thompson.
May 12, 2014 Abstract:

2014 General Fund Vouchers # 168 - 186 $ 9,944.15

2014 Highway Fund Vouchers # 107 - 123 $ 19,053.70
Approved: 4 Ayes (Erik, Carolyn, Joyce, Ryan)

0 Nays

1 Absent (Richard)



6 — Year Plan Review:
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The following people commented during the fifteen minute public comment:
o  Arthur Griffith thanked the Highway Department for their assistance during fires.
e Linda Swartz thanked Joyce Thompson for her hard work preparing the 6 year plan.

Executive Session: None

With no_further business, on a motion by Councilman Ryan Skoda, seconded by,
Councilwoman Carolyn Sammons, the meeting was adjourned at 9:30 pm, carried
unanimously by all members present. The next Town Board Business meeting will be
July 14, 2014 at the Taghkanic Town Hall and the new Town Board Information meeting
will be June 21, 2014 at 9:30 at the Taghkanic Fire House.

Audience: Adam Clayton Eric David Paul Kesick Arthur Griffith
Larry Kadish Anna Kadish George Hotaling Dennis Callahan
Linda Swartz Erin Edwards Walter Thompson

Action List:

a. Clerk Rogers will work prepare resolution 9 with changes. Done

b. Clerk Rogers will contact John Caiola about rail by new door. Done

C. Clerk Rogers will send Eric David the insurance break down for the County Health
Insurance. Done

d. Clerk Rogers will email Jim Romaine and Dennis Callahan asking if they feel any
fees should be change. Done

e. Clerk Rogers will get from NYMIR written clarification on the coverage for
volunteers. Done

f. Clerk Rogers will send Christine Chale’s contract to Attorney Decaire for his
review. Done

g. Clerk Rogers find out formula for. Wages vs. Retirement.

h. Clerk Rogers will contact General Code to get a quote for scanning.



Town of Taghkanic
Supervisor's report

May 31, 2014
Receipts:
Justice Court Deposits § 15078.00
Penalties from tax collection 2,254.16
Retiree health insurance 99.00
Mortgage tax 5,676.19
Clerk fees 169.45
Building inspector 1,041.00
Escrow deposit 2,000.00
Interest - MM 32.50
Interest - Escrow 0.09
Interest - Checking 0.30
Interest -Trust and Agency 0.04
Total receipts $  26,350.73
Disbursements:
Abstracts -General fund (22,034.91)
Abstracts - Highway fund (17,669.29)
Payroll - May 15, 2014 (9,548.87)
Payroll -May 30, 2014 17,569.45
Total disbursements {66,822.52)
Met receipts-disbursements (40,471.79)
Cash balances at April 30, 2014 1,357,135.90
Cash balances at May 31, 2014 $ 1,316,664.11
Bank Deposits in
Statement transit & ofs Book
Balance Checks Balance
Muitifund checking $ 36,306.94 3 (8,278.73) $§  28,028.21
Multifund money market 1,285,600.15 $ 1,285,600.15
Trust and Agency(payroll) 12,664.75 (12,161.26) $ 503.49
Escrow savings 2,332.26 $ 2,332.28
Petty Cash 200.00 - 3 200.00
Total Cash $1,337,10410 5 (20,439.99) S 1,316,664.11
Total income from Quickbooks $ 18,777.30
Escrow income 3 2,000.00
Court fees deducted from income 3 5473.00
Planning/parkland 1.30
Escrow 0.09
Payroll 0.04
Retiree Health insurance netted with AS060 99.00
"Total receipts $  26,350.73
**Total net loss per Quickbooks (42,473.22)
Escrow deposit 2,000.00
Interest earned on escrow 1.43

Net receipts- disbursements

$  (40,471.79



